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Uganda set to revise oil laws
A path for progress

1.        Introduction

A bundle of laws reinforcing the country’s 
regulatory framework for the seamless execution of 
Uganda’s oil project will shortly be gazetted and 
tabled before Uganda’s Parliament for deliberation 
and enactment. This follows the recent approval by 
Cabinet of the East Africa Crude Oil Pipeline 
(EACOP) Bill, 2021, the Income Tax (Amendment) 
Bill, 2021 and the Public Finance Management 
(Amendment) Bill, 2021. The proposed changes in 
the law will streamline the country’s oil and gas 
legal regime facilitating the effective 
implementation of the various project agreements 
that the Government of Uganda (“GoU”) and the 
International Oil Companies (“IOCs”) have 
concluded in the past couple of months.  In the first 
of a series of articles, we highlight the proposed 
amendments in the Income Tax (Amendment) Bill, 
2021 (“the ITA”).

2.       Breakthrough with negotiations

A major milestone for Uganda’s oil project was 
achieved in April 2021 when both the GoU and 
IOCs struck agreement on many outstanding issues 
that had been a subject of protracted disagreement. 
The proposed amendments in the ITA record 
positions of compromise on income tax matters 
between the GoU and IOCs following the dramatic 
implosion of relationship between these two 
principal stakeholders in 2019. Largely fuelled by 
lingering differences on several tax matters, the 
IOCs had temporarily ceased active oil project 
development activities until all these issues were 
conclusively resolved. 

3.       2017 Tax changes

The timing of payment of income taxes by the IOCs 
became a matter of contention when the Income 
Tax Act was amended in 2017.  In line with this 
amendment, the IOCs would begin paying income 
taxes at the onset of oil production regardless of 
whether they were in a profitable position or not. 
Though this law would fast-track government 
revenues, the IOCs considered the change 
unnecessary given the range of alternative fiscal 
tools at government disposal to maximise early oil 
revenues. In addition to traditional tax revenues, 
the government also earns royalties, bonuses and 
rental payments and a share of the crude oil 
produced from petroleum operations. According to 
the IOCs, the early fiscal payments to the 
government as highlighted above were sufficient 
for government to raise enough revenues to meet 
its citizenry expectations without imposing 
onerous income tax impositions in the early project 
years that would delay the IOCs’ recoupment of 
sunk project costs.  

Income taxes are ordinarily imposed on profits. 

Companies in other sectors are allowed a full 
deduction of their annual business costs in 
determining their income tax liability. The IOCs 
contended that denying them full deduction of 
their annual business expenses as espoused by the 
2017 amendment capping the same to their annual 
cost oil entitlement departed materially from the 
normal principles of income taxation and 
international benchmarks. 

The IOCs were further concerned that unless 
revisited the 2017 amendment would delay 
Uganda’s oil project final investment decision 
(“FID”) because front loading income tax payments 
when the IOCs were not strictly in a profitable 
position just after incurring significant field 
development costs  would stretch further the 
project payback period. The shorter the payback 
period, the more commercially viable a project is.

4.      2021 ITA amendment 

The text of the 2021 amendment to the ITA 
reiterates the position of the law in line with the 
2017 amendment to the Income Tax Act. It however 
clarifies that the deductible costs for tax purposes 
for Contract Area 1, Contract Area 2 and Contract 
Area 3 A would be capped to the annual cost oil 
entitlement for the IOCs in accordance with the 
respective applicable oil agreements (PSAs). 
Contract Area 1, 2 and 3A are the oil blocks being 
jointly developed by Total, the China National 
Offshore Oil Corporation (“CNOOC”) and the 
Uganda National Oil Company (“UNOC”).    

Whereas the proposed change in the law does not 
do away with the possibility of the IOCs paying 
income tax at the onset of oil production, it is 
understood that there will be reduced income tax 
burden on the IOCs in the early project years. This 
is because it is speculated that both the GoU and 
IOCs agreed to relax the underlying cost recovery 
caps in the respective PSAs to arrive at a win-win 
position that would enable the project achieve the 
requisite investment hurdles marks to reach FID.  
As requested by the IOCs, this revision in the law 
improves the commercial viability of Uganda’s oil 
project through accelerated project payback period 
and recoupment of sunk project costs. 

 5.          Tax sweetener

To make amends for reduced income taxes in the 
early years of Uganda’s oil project as a result of the 
amendment in the law, the ITA further proposes to 
introduce a windfall tax that will see the 
government earn more tax revenues during periods 
of high crude oil prices.  The Income Tax 
(Amendment) Bill introduces a windfall tax to be 
charged where the international oil price is 75 per 
barrel or more on any day of a year of income. 
Windfall taxes in the extractive sector represent 
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special taxes designed to capture part of the extra 
profits created when international prices of 
commodities soar.   

6.        Conclusion 

The Income Tax (Amendment) Bill, 2021 records 
some of the several compromises reached between 
the IOCs and the GoU geared towards fast tracking 
Uganda’s oil production. The proposed changes in 
the Income Tax Act improve project economics 
thereby enabling Uganda’s oil project reach FID. 
Both the IOCs and GoU are commended for 
adopting a long term view of Uganda’s oil project 
hence narrowing their several areas of 
disagreement to enable the project take off. 
Uganda’s oil project is not only going to be a game 
change for the country alone but the East African 
region as well.

Cristal Advocates accepts no responsibility for any loss occasioned to any person acting or refraining 
from acting as a result of material contained in this publication. Further advice should be taken before 
relying on the contents of this publication.

3

Uganda set to revise oil laws
A path for progress

Cristal School of Professional Excellence

Cristal Advocates

WORKSHOP CONTENT

Session Title Content

1 Introduction Introduction of participants and facilitators.

2
Cessation of an employment 
relationship

Termination, Unfair Termination and Dismissal 
Summary dismissal
Grounds for unfair termination 

Fundamentals of disciplinary hearing 
Termination with notice, or payment in lieu of notice 
Termination of probation employment 
Termination of casual workers 
An employer’s duties upon mass termination of staff 
Restructuring as a ground for termination 
Renewal and non-renewal of employment contracts
Performance appraisals as a basis for termination 
Implications of internal and external publication of an employee’s 
dismissal 

dismissal of an employee
An employer’s duty to repatriate an employee upon termination of 
employment

Judicial trends 

Abandonment of duty by an employee; what are the options
Breach of the employment contract by the employee
The scope and application of severence pay
Tax implications upon cessation of an employment relationship
Q & A

Break

3 Tax issues

Tax issues for employees
Tax issues for directors

4 Social security issues
Overview of the social security regime in Uganda
Social security issues for local employees
Social security issues for expatriate employees



Countdown to the Final Investment Decision
Tracking Uganda’s oil and gas journey

Cristal Advocates

Denis Yekoyasi Kakembo 
dkakembo@cristaladvocates.com

+256 751 834 168 

 ■  

advising and coordinating activities relating to oil and gas as well as infrastructural projects of national 

 ■  
John Teira

jteira@cristaladvocates.com
+256 704 493 997 

Dickens was instrumental in UNOC’s formation and initial period of operation and also served as its head of 

 ■  

Dickens Asiimwe Katta
dasiimwe@cristaladvocates.com

+256 772 370 021 

 ■  Francis Tumwesige Ateenyi
ftumwesige@cristaladvocates.com

+256 702 540 936 

Contacts for this Publication

Bill Page
bpage@cristaladvocates.com

■  

4 July 2019

Denis Yekoyasi Kakembo 
dkakembo@cristaladvocates.com

+256 751 834 168 

Denis is the Managing Partner at Cristal Advocates where he also leads the energy and tax practice. He is 
qualified both as a Lawyer and Chartered Accountant with vast experience serving various industries in Sub 
Saharan Africa. Before joining Cristal Advocates, he had worked for close to 10 years with Deloitte and Touche 
where he started his career and rose to senior managerial positions.

At Deloitte, he lived and worked in Uganda, Kenya, Tanzania and the United Kingdom for over 6 years and 
subsequently became the firm’s chief of sta� for the Energy and Resources Industry Group seeing him play a 
lead advisory role in Uganda, Kenya, Tanzania, Mozambique, South Sudan, Somalia and Ethiopia. 

Denis is widely published and a regular commentator in the local, regional and international media and 
speaker at various forums regarding the taxation and financing of energy projects as well as the protection of 
large capital projects within the framework of international investment law.

He holds a Master of Laws degree in Petroleum Taxation and Finance from the University of Dundee in the 
United Kingdom, a Post Graduate Diploma in Legal Practice and a Bachelor of Laws degree from Makerere 
University. ■  

John leads the public policy and advocacy practice at the firm and combines unique public and private sector 
experience.  

Prior to joining Cristal Advocates, he had worked as a Private Secretary to the President of the Republic of 
Uganda.  During this time, he participated in several public and private sector engagements that included 
advising and coordinating activities relating to oil and gas as well as infrastructural projects of national 
significance.  John had earlier worked with the Post Bank Uganda Limited and Shonubi Musoke and Co. 
Advocates.   

He holds a Bachelor of Laws degree from Makerere University and a Post Graduate Diploma in Legal Practice 
from the Law Development Centre and various other qualifications. ■  John Teira

jteira@cristaladvocates.com
+256 704 493 997 

Dickens leads the oil and gas practice at Cristal Advocates. He has an in depth appreciation of Uganda’s oil and 
gas sector having served as the maiden Company Secretary of the Uganda National Oil Company (UNOC) 
and the Uganda Refinery Holding Company Limited (URHC). UNOC represents the Government of Uganda 
commercial interests in the oil and gas sector while URHC represents government interests in the refinery 
project as well as managing the petrol based industrial park.

Dickens was instrumental in UNOC’s formation and initial period of operation and also served as its head of 
Contracts, Negotiations and Advisory until May 2018. Prior to joining UNOC, Dickens was Legal Counsel at 
the Petroleum Directorate of the Ministry of Energy playing key legal advisory roles on the negotiation and 
implementation of PSAs, Joint venture and other oil and gas agreements. He was also part of the team that 
shepherded the process of enacting the current Ugandan oil and gas Legislations and Regulations including 
the local content requirements.

He is a certified project control specialist (IFP) and holds a Master of Laws Degree in Petroleum Law and 
Policy from the University of Dundee in the United Kingdom, a Post Graduate Diploma in Legal Practice and a 
Bachelor of Laws degree from Makerere University. ■  

Dickens Asiimwe Katta
dasiimwe@cristaladvocates.com

+256 772 370 021 

Francis leads the litigation and dispute resolution practice at the firm. He is an Advocate of the High Court of 
Uganda with expertise in oil and gas, infrastructure and dispute resolution. He has been part of teams advising 
on projects in Uganda, Tanzania, Mozambique and South Africa. He specializes in regulatory compliance, 
national content, health and safety and dispute resolution. 

He joined Cristal Advocates from Kizza, Tumwesige, and Ssemambo Advocates. He previously worked with 
the Advocates Coalition for Development and Environment (ACODE). He also undertook a traineeship with 
the oil and gas division of Webber Wetzel in Johannesburg, South Africa. 

He holds a Master of Laws degree in Petroleum Law and Policy from the University of Dundee in the United 
Kingdom and various other qualifications.  ■  Francis Tumwesige Ateenyi

ftumwesige@cristaladvocates.com
+256 702 540 936 

Contacts for this Publication

Bill Page
bpage@cristaladvocates.com

Bill is a Senior Advisor with Cristal Advocates. He has concentrated on working with energy companies with 
a particular focus on cross border transactions and M&A since 1989 and is a leading global energy and tax 
practitioner with wide international experience. Between 1986 and 1998, he worked in London with the UK tax 
authorities and Big Four accounting firms. From 1998 to 2004, he was based in Kazakhstan working across the 
Caspian region with Deloitte. He was in the region at the time it was developing its infrastructure for crude oil 
production with international investment following the collapse of the Soviet Union.

From 2004 to 2008, he worked in Russia where he led Deloitte’s oil and gas industry group and established 
Deloitte’s o�ce in Sakhalin. He moved to East Africa in 2009 leading Deloitte’s energy and resources industry 
group in Uganda, Kenya, Tanzania, Rwanda, Ethiopia and Mozambique. He was initially based in Kampala, 
Uganda later relocating to Dar es Salaam, Tanzania. Bill returned to the UK in 2014 supporting Deloitte UK 
teams working on outbound projects investing in Africa and was a key member of Deloitte UK‘s energy and 
resource practice until his retirement from the firm in September, 2018.

Bill is a graduate of Oxford University and completed his inspectors’ training with the UK Inland Revenue in 
1989. ■  

Practise.

Cristal Advocates

The Elements of a Contractual Relationship
Weighing up all the options  

4

Lilian Arinda 
Author 

larinda@cristaladvocates.com

■  

Denis Yekoyasi Kakembo 
dkakembo@cristaladvocates.com

+256 751 834 168 

where he started his career and rose to senior managerial positions.

capital projects within the framework of international investment law.

University. ■  

The Elements of a Contractual Relationship
Weighing up all the options  

4

Lilian Arinda 
Author 

larinda@cristaladvocates.com

■  

Denis Yekoyasi Kakembo 
dkakembo@cristaladvocates.com

+256 751 834 168 

where he started his career and rose to senior managerial positions.

capital projects within the framework of international investment law.

University. ■  

Contacts for this Publication

Lilian Arinda
Author
larinda@cristaladvocates.com

Lilian is a Legal Trainee under the firm’s Graduate Trainee Program. She holds a Bachelor of Laws 
Degree from Makerere University. She is finalizing her studies at the Law Development Centre for the 
award of a Post Graduate Diploma in Legal Practice.

Denis Yekoyasi Kakembo
dkakembo@cristaladvocates.com
+256 751 834 168 

Denis is the Managing Partner at Cristal Advocates where he also leads the energy and tax practice. He 
is qualified both as a Lawyer and Chartered Accountant with vast experience serving various industries 
in Sub Saharan Africa. Before joining Cristal Advocates, he had worked for close to 10 years with 
Deloitte and Touche where he started his career and rose to senior managerial positions.

At Deloitte, he lived and worked in Uganda, Kenya, Tanzania and the United Kingdom for over 6 years and subsequently became 
the firm’s chief of staff for the Energy and Resources Industry Group seeing him play a lead advisory role in Uganda, Kenya, 
Tanzania, Mozambique, South Sudan, Somalia and Ethiopia.
Denis is widely published and a regular commentator in the local, regional and international media and speaker at various forums 
regarding the taxation and financing of energy projects as well as the protection of large capital projects within the framework of 
international investment law.
He holds a Master of Laws degree in Petroleum Taxation and Finance from the University of Dundee in the United Kingdom, a Post 
Graduate Diploma in Legal Practice and a Bachelor of Laws degree from Makerere University.

The Elements of a Contractual Relationship
Weighing up all the options  

4

Lilian Arinda 
Author 

larinda@cristaladvocates.com

■  

Denis Yekoyasi Kakembo 
dkakembo@cristaladvocates.com

+256 751 834 168 

where he started his career and rose to senior managerial positions.

capital projects within the framework of international investment law.

University. ■  

Lawyer and Chartered Accountant with vast experience serving various industries in Sub Saharan Africa. Before joining Cristal 

Advocates, he had worked for close to 10 years with Deloitte and Touche where he started his career and rose to senior 

managerial positions.

At Deloitte, he lived and worked in Uganda, Kenya, Tanzania and the United Kingdom for over 6 years and subsequently became 

Denis is widely published and a regular commentator in the local, regional and international media and speaker at various 

framework of international investment law.

He holds a Master of Laws degree in Petroleum Taxation and Finance from the University of Dundee in the United Kingdom, a Post 

Graduate Diploma in Legal Practice and a Bachelor of Laws degree from Makerere University.

Cristal Advocates

The Elements of a Contractual Relationship
Weighing up all the options  

4

Lilian Arinda 
Author 

larinda@cristaladvocates.com

■  

Denis Yekoyasi Kakembo 
dkakembo@cristaladvocates.com

+256 751 834 168 

where he started his career and rose to senior managerial positions.

capital projects within the framework of international investment law.

University. ■  

The Elements of a Contractual Relationship
Weighing up all the options  

4

Lilian Arinda 
Author 

larinda@cristaladvocates.com

■  

Denis Yekoyasi Kakembo 
dkakembo@cristaladvocates.com

+256 751 834 168 

where he started his career and rose to senior managerial positions.

capital projects within the framework of international investment law.

University. ■  

Contacts for this Publication

Lilian Arinda
Author
larinda@cristaladvocates.com

Lilian is a Legal Trainee under the firm’s Graduate Trainee Program. She holds a Bachelor of Laws 
Degree from Makerere University. She is finalizing her studies at the Law Development Centre for the 
award of a Post Graduate Diploma in Legal Practice.

Denis Yekoyasi Kakembo
dkakembo@cristaladvocates.com
+256 751 834 168 

Denis is the Managing Partner at Cristal Advocates where he also leads the energy and tax practice. He 
is qualified both as a Lawyer and Chartered Accountant with vast experience serving various industries 
in Sub Saharan Africa. Before joining Cristal Advocates, he had worked for close to 10 years with 
Deloitte and Touche where he started his career and rose to senior managerial positions.

At Deloitte, he lived and worked in Uganda, Kenya, Tanzania and the United Kingdom for over 6 years and subsequently became 
the firm’s chief of staff for the Energy and Resources Industry Group seeing him play a lead advisory role in Uganda, Kenya, 
Tanzania, Mozambique, South Sudan, Somalia and Ethiopia.
Denis is widely published and a regular commentator in the local, regional and international media and speaker at various forums 
regarding the taxation and financing of energy projects as well as the protection of large capital projects within the framework of 
international investment law.
He holds a Master of Laws degree in Petroleum Taxation and Finance from the University of Dundee in the United Kingdom, a Post 
Graduate Diploma in Legal Practice and a Bachelor of Laws degree from Makerere University.

The Elements of a Contractual Relationship
Weighing up all the options  

4

Lilian Arinda 
Author 

larinda@cristaladvocates.com

■  

Denis Yekoyasi Kakembo 
dkakembo@cristaladvocates.com

+256 751 834 168 

where he started his career and rose to senior managerial positions.

capital projects within the framework of international investment law.

University. ■  

Lilian is a Legal Associate at Cristal Advocates. She holds a Bachelor of Laws Degree from Makerere 
University and a Post Graduate Diploma in Legal Practice from the Law Development Centre. She is 
undertaking the Post Graduate Diploma in Tax and Revenue Administration from the East African 
School of Taxation.

Cristal School of Professional Excellence

Cristal Advocates

WORKSHOP CONTENT

Session Title Content

1 Introduction Introduction of participants and facilitators.

2
Cessation of an employment 
relationship

Termination, Unfair Termination and Dismissal 
Summary dismissal
Grounds for unfair termination 

Fundamentals of disciplinary hearing 
Termination with notice, or payment in lieu of notice 
Termination of probation employment 
Termination of casual workers 
An employer’s duties upon mass termination of staff 
Restructuring as a ground for termination 
Renewal and non-renewal of employment contracts
Performance appraisals as a basis for termination 
Implications of internal and external publication of an employee’s 
dismissal 

dismissal of an employee
An employer’s duty to repatriate an employee upon termination of 
employment

Judicial trends 

Abandonment of duty by an employee; what are the options
Breach of the employment contract by the employee
The scope and application of severence pay
Tax implications upon cessation of an employment relationship
Q & A

Break

3 Tax issues

Tax issues for employees
Tax issues for directors

4 Social security issues
Overview of the social security regime in Uganda
Social security issues for local employees
Social security issues for expatriate employees



Countdown to the Final Investment Decision
Tracking Uganda’s oil and gas journey

Contact us Cristal Advocates
32 Lumumba Avenue
4th Floor, Padre Pio House
Lumumba Avenue

P.O. Box 1769 Kampala, Uganda 
Tel:  +256 (414) 671 274
Email; admin@cristaladvocates.com
www.cristaladvocates.com 

■   Energy & Infrastructure   ■   Tax    

■   Business support    ■   Company Secretarial & Trustee Services  

■   Employment    ■   Public Law & Policy Advocacy

■   Banking & Finance    ■   Dispute Resolution   

■   School of Professional Excellence  ■   Corporate and Commercial


